Unscheduled, Overtime Hours Paid in a Week
Metro Parks

10/10/2013
Measurement method Why measure? What is our goal?
The weekly number of hours of overtime To helo address structural budeet issues Reduce the Amount of Unscheduled
paid for by general fund dollars P 8 Overtime Hours Paid in a Week

How are we doing?

06.30.13-08.31.13 06.30.13-08.31.13 08.31.13 Goal 08.31.13 Actual
3 Month Goal 3 Month Actual
TBD 4,306 TBD 287
Hours Hours Hours Hours

Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data

Unscheduled, Overtime Hours Paid in a Week ‘

Good

700

600

500

400

Hours

300

200

100

0

o o o o o on o o o o o o (90} o o o o (90} o o o o on o o o

I T B B B TS B B B B B B B B B B B B B S B B B S

()] o (22] o (o) on o ~ < — [ole] wn — 0 wn o~ D Vo) m o N~ o o ~ < —

S 9 8 MO 94§ AN QO H 980 Q +d A NQ 3 & NQo F AN Mm

o o o o < < < < n wn N wn o o (o) (e} o N~ N~ ~ N~ 0 o0 0 0 0

©O O © © © © © © © © © ©6 6 &6 6 © © o o o6 o © 6 6 6 o6

e Data == Goal Benchmark
LOUISVILLE METRO [T}
OFFICE OF it il
PL:I{FOI{M ANCI*: Ill:u!ﬂll!” “!.!!I “ lllllllllll“l!ﬂ
IMPROVEMENT LouieSbtab
Report Generated: 10/9/2013 Data Expires: 10/10/2013

Weekly Measurement Page 1



